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Whitfield Parish 
Annual Parochial Church Meeting 
Draft Minutes 
Monday 22nd March 2021, 7.30pm, Zoom 
 
 

 
 

Powerpoint Presentation used during the meeting – Appendix 1 
 

Welcome, 7.30pm 
 

Toby explained how the meeting will work including how to ask questions and vote (hands up and we’ll 
count). We also have subtitles available for this meeting. All present were randomly assigned into 
groups to pray, sharing one thing each we are thankful for.  
 

Meeting for the Election of Churchwardens 
 
1. Election of churchwardens (Nominees: Gill Ellison, Sandie Mann) 

There are2 nominees for 2 vacancies so both are declared elected with no vote needed.  
 

Annual Parochial Church Meeting 
 

1. Apologies for absence  
Keith Bassham and Chris Pugh  
 

2. Approval of Minutes of the last AGM 
No objections or corrections. Ann proposed, Jan E seconded. All present at last meeting in 
favour.  
 

3. Matters arising from previous minutes 
All matters have been discussed at PCC meetings since.  
 

4. Finance Report (incl Annual Accounts) 
Ann gave a summary of the Treasurer’s Report and Annual Accounts (see Annual Report). Ann 
highlighted that our planned giving is down, for several reasons, but by quite a significant 
amount. We are also predicted in 2022 to go down again. Our expenditure has gone down, 
mainly due to COVID (ie heating off, staff furloughed, outreach reduced) and that has helped the 
deficit. The Parish Share was paid in full last year (2020). Not all maintenance was carried out last 
year which has also saved us funds. Ann opened the floor for questions and reminded people 
they can look at the report.  
 
Question: Why is the date December 2018 on the Balance Sheet Date Header? 
Answer: It is a typo and will be changed.  
 
The Accounts need to be formally accepted; they have been independently examined and the 
PCC have approved them.  Ann proposed and Judith M seconded (with correction). No 
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abstentions, no objections, no rejections. Toby gave a thanks to Ann for all her help and work 
with it.  
 

5. Electoral Roll Report 
Figures shown on a slide (appendix 1) The figures for March 2021: 196 with 11 removed and 8 
added. A note made that there have been a few discrepancies on the Roll over the last few years. 
These have been corrected and the number reflects this; we will let the Diocese know.  
 

6. Elections  
Slides (appendix 1) were presented showing the below information: 
 
Continuing members 
Finishing members: Charlotte Jones, Nick Jones, Peter Leighton and Nick Rogers 

 
a. PCC Representatives (2 vacancies until 2022, 3 vacancies until 2024)  

Nominees: Marilyn Brown, Tracey Fellows, Natasha Ross, Sheila Humphrey, Samuel Klemperer 
& Jean Burston.  
 
There are 6 nominations for 5 vacancies, so the proposal was made that we make the 
recommendation to the PCC that they co-opt Samuel Klemperer onto the PCC on the basis 
that he is the Youth Worker/Youth representative. Toby proposed and Dan J seconded, and 
all were in favour. Samuel formally removed his nomination, along with his proposer and 
seconder.  
 
A question was asked about knowing who the nominees for PCC actually are. It was confirmed 
that all nominees are known and active members of the church.  
 
The remaining 5 nominations are therefore automatically elected. Term lengths will be 
decided with the new members after the meeting or will be drawn by lots if no preference.  
 

b.  Independent examiner  
Graham Gosling has now retired and will recommend use some alternative examiners we 
could use but we don’t have those recommendations yet. This decision will therefore be 
delegated to the PCC to appoint someone when we can and Ann will work on this. If anyone 
has any recommendations, please let Ann or Toby know.  
 
 

7. AOB & Questions (to be notified in advance of meeting) 
Toby gave a thanks for the questions that have been submitted pre the meeting – these will be 
answered as part of the Vicar’s Report. The questions are below: 
 
o Has the PCC decided in principle to close St Luke’s building as it currently operates as a church 

where a distinct congregation within the parish meets for worship and other activities? 
o Was the PCC involved in making the DVD presentation in which the Growing Together 

proposals are set out?  
o Did the PCC view and agree the presentation before it was made across the parish? 
o Has the PCC considered the detailed analysis and proposals for an alternative way forward 

prepared by Peter Leighton? If not, why not? 
o What steps does the leadership intend to take pastorally with those who have been 

distressed by the suddenness of the proposals and limited response time? 
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o What view is taken of those who may decide that they cannot attend St James if St Luke’s is 
closed and any who might leave St James after the current process? 

o How will their spiritual and emotional well-being be looked after as brothers and sisters in 
Christ?  

o Who is going to analyse and interpret the responses received to the questionnaire? Will the 
PCC have access to the raw data (the completed survey forms)?          

o Is the PCC in complete unity ( ie: 100% of the PCC members in agreement) with the proposal 
by Toby in Growing Together, to close St Luke’s Church Building for Worship & Outreach ? 

o Can there be more opportunities for prayer, open consultation and discussion with regard to 
the proposed closure of St Luke's?  Could times be scheduled for this, presumably by zoom 
initially? 

 
8. Vicar’s Report  

Toby gave thanks to the following people: 
 

- Nick Rogers; for his support, encouragement and advice over the last 2 years as Church 
Warden.  

- Peter Leighton; for his time on the PCC and in particular for his work on the risk assessments 
during COVID - it was a huge job and they had to be approved by the Diocese.  

- Nick Jones; in particular for this work on the streaming to get it going which took longer and 
more work than expected. A thanks to Duncan Wright and Geoff Singleton for their work on 
this. Also, to those on the AV team who have been learning how to do this for our Sunday 
services. 

- Charlotte Jones; for her time as PCC Secretary which has included managing and arranging 
AGM Zooms 

- Staff Team: for coping with COVID and all the work connected with this, ie Church Suite, 
School Assemblies, Youth Discord and Zoom – all with a can do attitude and adapting. Please 
thank and encourage them as lots of what  

- All those who have adapted to the conditions; for those who have made pastoral calls, 
Growth Group Leaders who have got up to speed with Zoom/Whatsapp, those on Alpha who 
had to switch from face to face to online, the Preachers, Service Leaders, those who have 
done prayers to name a few.  

- All those who have prayed: we all need prayer throughout the year but a particular thanks for 
the small group who are there at 5.45pm prayer week on week – praying for our partners, 
community, alpha, those affected by COVID. 

- To everyone who is part of our church; who contributes time, money, gives prayers, uses 
their gifts, stepped up and adapted even with personal pressure and stresses, DVD delivering, 
Grace Kitchen deliverers. 

 
Toby then shared a number of slides (see appendix 2). He gave an update on Growing Together.  
No decision has been made yet about the buildings and the PCC haven’t been asked to make a 
decision. The initial PCC discussions on this were kept confidential so that information wasn’t drip 
fed out and Toby is grateful to the PCC for doing this. The PCC minutes also haven’t been made 
available as quickly as normal because it was a big job to do more minutes and work out the 
confidential sections etc and we’re grateful for people being understanding with this. There was 
never an intention to keep it confidential forever, especially as we want to hear from the 
congregation. We know it would have come to a shock to many. The message was shared by 
video/zoom/DVD to make sure everyone heard the same information at the same time. The view 
in the video is Toby’s personal view which he felt he made clear.  
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The survey followed this so we could hear people’s initial responses – there were 112 including 
letters and we’re grateful for people taking the time to do this. All of the responses are going to 
be processed by Helen and Toby which will take a long time and responses as a whole are 
confidential but the picture we have so far (the statistics) are available now (and were shown on 
the screen). Toby highlighted that there is a great breadth of opinion. These statistics will guide 
the PCC but our priority is still seeking God in what He wants us to do, even if the statistics may 
show otherwise. These help us understand and be able to address issues.  
 
The main messages: 
- Very broad range of opinion, evenly spread out. 
- There is a lot more to look into and process. It is a confidential survey so Helen and Toby will 

go through it.  
- These are just initial responses.  

 
Next steps 
- We will take longer than originally suggested and Toby apologised for the original timeline 

and recognises that it’s not realistic. 
- It is unlikely we will have 100% PCC agreement – which is fine as we have a mix of people 

which is great. But we want to be able to listen and disagree well, being respectful and loving.  
- We’ll do more prayer, more discussions, more listening, more updates.  
- We need to remember the time pressures including finances and community needs post 

COVID. 
- In parallel we will also look at the budget shortfall, possible options for use of St Luke’s 

building and the practicalities of worshipping together.  
 

In all this we need to make sure we are doing God’s will and loving one another– both matter. We 
need to learn and show how to disagree well and listing to what God is saying.  
 
As we emerge from COVID, we are taking a step-by-step process. At the minute we aren’t aware of 
when social distancing rules will be lifted or how they will be lifted, and this will affect us but we will 
continue with the road map.  We will restart Children’s work, Youth work, Wednesday morning 
service, Alpha, Messy Church and the café. We will continue and develop Grace Kitchen, online 
presence and Care calls. We will start up opportunities to meet community needs including with the 
youth, elderly, unemployed etc. We can all pray, help and invite.  
 
Floor opened to any immediate questions- there weren’t any, but people can email Toby or 
Charlotte afterwards and these would be taken to the PCC to consider.  

 
 

9. Closing Prayer (in Groups) 
All broke into virtual rooms to pray for our church and members of our community.  
 

 
 
Chair of meeting: Rev Toby May 
Secretary & Minutes: Charlotte Jones



 

   
 Page 5 of 8 
 

Appendix 1 – Business Slides 
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Appendix 2 – Slides from Vicar’s Talk 
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