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Dear friends, 
 
We began 2022 thinking 'This is the year of construction!' And yet it didn't quite work out like that. In 
some ways it was a year of false starts and significant hurdles. What's encouraging is that, despite 
a turbulent economic backdrop and a lot of uncertainty, I believe God is unchanging and clearly saw 
us through. We're now in a position ready to begin construction in early 2023 not only of the village 
but of other exciting developments.  
 

 
 
First up, a little summary of 2022… 
 
War doubled the cost of materials like steel and added £1.2m to the build. Amazingly, The Moulding 
Foundation who pledged the original £3M agreed a generous further £500,000. We've been 
amazed by the generosity of companies wanting to help bridge the remaining funding gap with free 
building materials or gifts in kind. Peel L&P kindly lent us a second plot of land to begin storing all 
the kind gifts as did LOFT with their warehouse.  
 
We had to change our build methodology altogether and so had to search for another architect which 
we found. We lost all but one principal contractor willing to take on the build, such was the uncertainty 
in the market but thankfully one principal contractor is all we needed!  
 
We tried to buy our first property for homeless women, and we got all the way to exchange when 
the management company at the block of flats vetoed the purchase. We suspect it was because it 
was for homeless women. We lost 6 months here but then in what I can only describe as a miraculous 
turn around, a company called Sigma Capital offered to lend us a beautiful, double en-suite 
apartment (rent free) for 2 years.  
We get the keys in Jan and Em has already interviewed and offered a place to our first female 
resident. 
 
With a wonderful pro bono design team, we are now working hard on a project to build 2 houses 
for homeless women next year. The supply of materials, services, and funding from a range of 
sources has been amazing. We also continued to work on raising funds to buy yet another property 
so we should soon be housing a handful of women.  
 
On the ground, the team has grown, and our program has further developed with an ever-richer 
content of support and training. Nick joined us this year bringing fantastic experience and life to the 
team. It's been amazing to watch several men get into work for the first time, successfully 
move on from us into privately rented homes and also to grow personally. We have been 
watching men grow in confidence, tackle addiction, learn to cook, manage a home and budget and 
put it all into practice in a safe environment. We've had a lot more uptake from men wanting to join 
us for prayer and bible times, counselling sessions, sports and social activities and the home 
atmosphere and culture is really nice! 
 
 
 



 
Here's the headlines for 2023. We are excited for it! 
 

• We aim to launch two new homes for men in January and a new home for women.  
 

• We should have activity on the village site from March. A lot of the groundworks, drainage 
and foundations progressing by June. There will be a lot to see by the autumn.  

 

• We aim to build 2 homes for women in 2023.  
 

• We'll also undertake a huge piece of work to become a registered housing provider. This 
doesn't seem exciting but it's a massive step forward to being able to launch the village and 
sustain it and perhaps more villages thereafter.  

 

• We also hope to do our first international trip with our residents to help build a community 
centre in a slum in Kenya which we believe will be a life changing experience for some of our 
residents.  

 
None of this would be happening without your kind support both in predictable regular financial 
support and in prayer. We know that the cost of living is ramping up, believe me, the bills these days 
for Embassy housing is eye watering! But we are asking, if possible, that you keep partnering with 
us because it really does make such a difference to people like 'A' who came to us from the streets 
bereaved and having not worked for 22 years. He's been pastorally supported by the team and 
through a lot of confidence building is now enjoying working for one of our partners in Manchester. 
He's also volunteering a day per week at a community food bank that we know. A is now working up 
the confidence to go full time in the job and will save up to move on to his own place next year. At 
the same job is Y who moved on from us to his own place this year and it's nice that he's there 
working with A as a more experienced colleague.  
 
You are helping us witness God doing incredible things in the lives of some very precious and grateful 
men and women.  
 

Happy Christmas from all the team at Embassy! 
 

 
 

Sid, Tess, Laighton, Ruth, Cyprian, Em, James & Nick. 


